Operating Model
Transformabtion

Abhinav Kumar
Engagement Partner, Practus




Operating model transformation is
essential for businesses to
enhance agility, drive innovation,
and respond swiftly to changing
environments. Traditional
approaches need to catch up with
the pace of digital transformation
and meet customers' demands.

To become future-ready,
companies must streamline
processes, optimize resource
allocation, and embrace new
technologies.
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Accenture research shows that
future-ready organizations report
5.8% more profitability and 18.8%
higher efficiency.

This white paper will explore the
importance of transforming your
operating model and provide
actionable insights to help you
achieve a future-ready business.
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